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ASSESSMENT OF PROFESSIONAL COMPETENCIES AND LEADERSHIP QUALITIES
OF CANDIDATES FOR COMMAND POSITIONS IN THE ARMED FORCES OF
UKRAINE: ANALYSIS OF METHODOLOGICAL APPROACHES

Abstract. In the context of a full-scale war, the issue of effective assessment of professional
competencies of candidates for command positions in the Armed Forces of Ukraine is becoming
increasingly relevant. Traditional certification approaches do not always adequately reflect the
leadership potential of servicemen under conditions of combat stress, high risk, and moral pressure
on a unit. Comprehensive consideration of psychological, moral, and managerial factors that directly
affect combat capability and resilience of troops acquires particular importance. The purpose of the
study is to analyze existing methodological approaches to assessing professional competencies of
candidates for command positions, to determine their advantages and limitations, and to develop a
hybrid assessment model adapted to the conditions of the modern operational environment and based
on a combination of national and international experience. The methodological basis of the work
consists of a comprehensive approach that includes analysis of regulatory and doctrinal documents,
comparative analysis of national and foreign practices, and a review of psychodiagnostic,
certification, and competency-oriented methods. Expert evaluations and a classification approach to
identifying key competencies of military leaders were used to generalize the results. The study
identifies the main blocks of critically important competencies of command personnel: managerial,
psychological-resilience, communicative-leadership, and moral-ethical. A hybrid assessment model
is proposed that combines psychodiagnostic tools, situational tactical tasks, and expert observation
in conditions close to combat. Particular attention is paid to problematic aspects, in particular to the
assessment of a commander’s moral authority and the level of subordinates’ trust as key indicators of
effective military leadership. The results of the study may be used by personnel bodies, military
educational institutions, and unit commanders to improve the selection of candidates for command
positions, develop adaptive training programs, and increase the combat effectiveness of units in
modern combat conditions.

Keywords: military leadership;, command competencies; assessment; hybrid model;
psychodiagnostics, combat leadership reliability;, moral authority.

72



Biticbkosa oceima 1(53), 2026

Crenan Bo3Hsik, JOKTOp BIMCHKOBMX HAyK, CTapIIMid HAyKOBUH CHIBpOOITHHK, lleHTpanbHumii
HaykoBo-fociinauil inctutyT 3C Ykpainu, M. Kuis, Ykpaina, https://orcid.org/0000-0002-9015-813X
Inna Bo3HfIK, KaHIUAAT MEJAroriyHuX HayK, JOUEHT, L[eHTpanbHuil HayKOBO-IOCHITHUN THCTUTYT
3C VYkpaian, M. Kuis, Ykpaina, https://orcid.org/0000-0002-8376-9688

Ipuna ToHKOHOT, KaHIUIAT MEJATOTIYHUX HAYK, JOLEHT, JlepaBHUII TOProBEIbHO-EKOHOMIYHUN
yHiBepcuteT, M. KuiB, Ykpaina, https://orcid.org/0000-0001-8488-8526

OuiHoBaHHA NPo@deciiHNX KOMIIETEHTHOCTEH Ta JIiIePChbKUX SAKOCTEel KaHAUIATIB HA
koMaH/aHi mocagu B 3C Ykpainu: aHaji3 MeTOAMYHUX MiAX01iB

Anomayia. Y cyuacHux ymoeax WUPOKOMACWMAOHOI 6ilHU aKmyanizyemocsa npoobnema
eheKmusHo20 OYiHIBAHHA NPOeCiliHuX KoMnemeHmHocmell KaHOuO0amié Ha KOMAHOHI NOcaou y
3opoiinux  Cunax VYkpainu. Tpaduyitini amecmayiuni nioxoou He 3a8xcou  A0eK8AMHO
8i00Opadicaromy i0epCcbKUli NOMEHYiAl 8IliICbKOBOCTYHCO08YIE 8 YMOBAX 60108020 cmpecy, BUCOKO20
PUBUKY Ma MOPAIbHO20 MUCKY HA Niopo30in. Ocobaueoi eazu HaAOY8a€ KOMNIEKCHE 8PAXYBAHH:
NCUXONIO2TYHUX, MOPANbHUX 1 YNPAGNIHCOKUX YUHHUKIB, WO 0e310cepeoHbo  6NauUardms  Ha
boezoamuicme ma cmiukicms 8ilicbk. Memorw 00cniodceH s € aHANi3 HASABHUX MEeMOOUUHUX NIOX00i8
00 OYIHIOBAHHA NPOpeCiUnUX KOMNemeHmHocmel KaHouoamie Ha KOMAHOHI NOCaou, GU3HAYEHHS.
iXHIX nepesaz i obMmedceHb, a MAKO’C PO3POOKA 2IOPUOHOT MOOeNi OYIHIOBAHHS, A0ANMOBAHOI 00
VMO8 CYYACHO20 ONEepamueHo20 Ccepeoosuwla ma 3AaCHOBAHOI HA NOEOHAHMI GIMUUBHAHO20 |
MIHCHAPOOHO20 00C8idy. Memodonociuny ocHo8y podomu CmMAaHO8UMb KOMNIEKCHUN Ni0Xio, wWo
BKAIOUAE AHANI3 HOPMAMUBHO-OOKMPUHATbHUX OOKYMEHMIB, NOPIBHANbHUL AHANI3 HAYIOHATbHUX |
3apyOICHUX ~ NpaKmuk, 02150  NCUXOOIACHOCMUYHUX, — AMeCmayiiHux i  KOMNemeHmHICHO
opienmosanux Memoouk. [[ns y3azanbHeHHs pe3yibmamie GUKOPUCMAHO eKCNepmHI OYIHKU ma
Kaacughikayiunuil nioxio 00 UOKPeMIeHHS KIHOYOBUX KOMNEMEHMHOCMell GiliCbKOBUX KePIGHUKIE.

V x00i oocnioscenns 6uzHaueHo OCHOBHI OJIOKU KPUMUYHO BANCIUBUX KOMHEmMEeHMHOCmell
KOMAHOHO20 CKAAOY: YNPABIIHCOLKI, HNCUXOJO2TYHO-PE3UTIEHMHI, KOMYHIKAMUBHO-TIOePCLKI  ma
MOpAbHO-emuyHi. 3anponoHo8ano 2iOPUOHy MOOelb OYIHIOBAHHS, SIKA NOEOHYE NCUXO00IACHOCMUYHI
IHCMpyMeHmuy, CcumyamueHi Makmuyni 3a60aHHA MA eKCnepmHe CHOCMEPEeNCeHHs 6 YMOBaXx,
Habaudcenux 0o dotiosux. OKkpemy ysazy npuoileHo npoOIeMHUM ACNEeKMAM, 30KpeMd OYIHIOBAHHIO
MOPAIbHO20 asmopumemy KOMAHOUpPA ma pieHs 008ipu nidie2iux sK KI04Y08UX IHOUKAMOopie
eheKmusHo2o BilicbK08020 I0epCcmad.

Pezynomamu 0ocniodcenns moocymo 6ymu 6UKOPUCTNAHT KAOPOBUMU OP2AHAMU, BILICbKOBUMU
HABYATbHUMU 3AKIA0AMU MA KOMAHOUPAMU RIOPO30iNie 01 YOOCKOHAIEHHS 8i000py KaHOUOamis Ha
KOMAHOHI nocaou, po3pooOKU a0anmueHux npocpam ni020moeku ma nioguujeHHs 001o8ol
ehekmusHocmi niopo30inie y cyuacHux 60uosux ymosax.

Kniouogi cnoea: siticokoge 1i0epcmeo; KOMAHOHI KOMNEMEeHMHOCMI, OYIHIOBAHHS, 2IOpUOHA
MOOeb, NCUXo0iacHOCMUKa, 60to6a 1idepcvbka HAOTUHICMb, MOPATbHUL A8MOPUEN.

Introduction

In the context of full-scale armed aggression against Ukraine, effective military
management increasingly depends on the professional competence of command
personnel. Appointment to command positions requires assessment of military
professional training alongside managerial, psychological, leadership, and moral-
ethical characteristics essential for performing command functions under combat
stress, high risk, and rapidly changing operational situations.

Modern warfare necessitates a shift from formal qualification-based approaches
to a competency-based assessment model focused on real readiness for managerial
decision-making, responsibility, and adaptability. However, existing assessment
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methods in the Armed Forces of Ukraine remain fragmented, primarily verifying
knowledge and length of service while insufficiently addressing psychological, socio-
communicative, and leadership aspects (Buzid, 2024; Diak, Markova, & Volobueyv,
2024; Volobuev, Veretilnyk, & Hnydiuk, 2024). The lack of unified methodological
approaches, combined with insufficient validity of assessment tools, reduces the
effectiveness of personnel decisions and creates risks of appointing individuals
unprepared for command under combat conditions (Punda & Antonenko, 2017;
Uvarkina & Puchkov, 2022; Zaluzhnyi, Nazarov, & Hryshchuk, 2023). As Grant
(2020) notes, Ukraine is searching for a new paradigm of military leadership, but
formal approaches that do not account for the realities of hybrid and full-scale war still
dominate.

Military leadership is recognized as a system-forming factor in unit combat
capability. Regulatory documents define leadership as an integrated quality
encompassing competence, personal example, psychological resilience, and
responsibility for personnel, yet methods for comprehensive assessment remain
underdeveloped (Main Department of Doctrine and Training of the General Staff of
the Armed Forces of Ukraine, 2020; General Staff of the Armed Forces of Ukraine,
2025; Leadership Development Department of the Main Personnel Directorate of the
General Staff of the Armed Forces of Ukraine, 2025).

Psychological and pedagogical aspects of leadership have been explored by
several scholars (Piren, 2012; Krymets, 2019; Karpenko, 2021; Ryndin, 2024), while
Poltieva (2023) emphasizes the need for psychometric methods adapted to combat
conditions. Tkach (2021) links military leadership to strategic communications.
However, most studies focus on developing leadership qualities rather than assessment
instruments.

Foreign research analyzes military leadership through behavioral, charismatic,
and adaptive theories (Conger & Kanungo, 1994; DeRue, Nahrgang, Wellman, &
Humphrey, 2011). Recent studies reveal the role of adaptive leadership under hybrid
threats (Leka & Karasani, 2025; Cirdei & Alixandrescu, 2025; Navas-Jiménez, Rico,
Molero, & Alcover, 2024). Doctrinal documents of the US and UK armies emphasize
systemic approaches to leadership development but do not offer universal assessment
tools (Department of the Army, 2006, 2023; Ministry of Defence of the United
Kingdom, 2021). Meanwhile, Chystiakova (2011) notes that the United Kingdom has
successfully applied cooperative leadership technology, which could be useful for
adaptation in Ukraine.

Thus, while theoretical understanding of military leadership is sufficiently
developed, the problem of scientifically substantiated methods for assessing
professional competencies of candidates for command positions remains unresolved
(Punda & Antonenko, 2017; Uvarkina & Puchkov, 2022).

The purpose of this article is to analyze existing methodological approaches to
assessing professional competencies of candidates for command positions in the
Armed Forces of Ukraine, determine their limitations, and propose an authorial hybrid
assessment model that takes into account the specifics of combat operations and the
psychological and leadership characteristics of a modern commander.
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Methods. This study employed a comprehensive methodological framework
combining theoretical analysis, comparative legal analysis, and synthesis of empirical
findings. The research included: (1) analysis of normative and doctrinal documents
regulating military leadership and personnel assessment in the Armed Forces of
Ukraine and NATO member states; (2) comparative analysis of domestic and foreign
methodological approaches to assessing professional competencies of command
personnel; (3) review of psychodiagnostic, certification, and competency-based
assessment tools; (4) generalization of expert evaluations obtained through interviews
with 12 military personnel holding command positions (colonels and lieutenant
colonels with combat experience) regarding the validity and limitations of existing
assessment procedures; (5) classification and systematization of key competency
blocks for command staff under wartime conditions. The proposed hybrid assessment
model was developed through synthesis of identified best practices and adaptation to
the specifics of modern combat operations.

Results and Discussion. In modern military science, military leadership is
understood as a complex of managerial, psychological, and moral-ethical characteristics
that enable a commander to effectively lead subordinates and achieve assigned tasks
under conditions of high uncertainty and risk (Buzid, 2024; Willink, 2021).

The main approaches to defining military leadership in academic literature
include:

Competency-based approach — leadership as a set of professional and
managerial competencies that enable task execution, decision-making, and motivation
of subordinates (Diak, Markova, & Volobuev, 2024; General Staff of the Armed
Forces of Ukraine, 2025).

Behavioral and personality approach — emphasis on personal traits and
behavioral models that influence management effectiveness (Conger & Kanungo,
1994; DeRue, Nahrgang, Wellman, & Humphrey, 2011).

Situational approach — leadership defined as the ability to adapt to specific
conditions, circumstances, and levels of combat intensity (Volobuev, Veretilnyk, &
Hnydiuk, 2024; Teixeira, 2024).

Psychological-ethical approach — focus on moral authority, subordinates' trust, and
the commander's psychological stability (Piren, 2012; Romanovskyi & Sereda, 2013).

International doctrinal approaches — leadership defined through NATO
standards, integration into the Euro-Atlantic security space, resilience to hybrid threats,
and command-operational effectiveness (Department of the Army, 2006; Ministry of
Defence of the United Kingdom, 2021; Cirdei & Alixandrescu, 2025).

These approaches are summarized in Table 1.
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Table 1
Comparative analysis of the main approaches to defining the concept of
«military leadership»

Approach Main characteristics Authors/sources
Set of professional and | V. Diak, S. Markova, V. Volobuev (Diak, Markova, &
Competency- | managerial Volobuev, 2024); Catalogue of Military Professional
based competencies; focus | Competencies (General Staff of the Armed Forces of
on task effectiveness Ukraine, 2025)
Behavioral/ Personal traits, J. Conger, R. Kanungo (Conger & Kanungo, 1994); D. DeRue

commander behavior,

personality charisma, initiative et al. (DeRue, Nahrgang, Wellman, & Humphrey, 2011)
Adaptation to specific

Situational conditions, stress | V. Volobuev, V. Veretilnyk, O. Hnydiuk (Volobuev,
resistance, tactical | Veretilnyk, & Hnydiuk, 2024); J. Teixeira (Teixeira, 2024)
flexibility

. Moral authority, . . ) .
Psychologica subordinates’ trust N. Poltieva (Poltieva, 2023); O. Romanovskyi, N. Sereda
l-ethical ’ | (Romanovskyi & Sereda, 2013

psychological stability

NATO standards, )
Euro-Atlantic FM 6-22 (Department of the Army, 2006); Army

International/ Leadership Doctrine (Ministry of Defence of the United

doctrinal integr atl.o‘n, .. | Kingdom, 2021); I. Cirdei, R. Alixandrescu (Cirdei &
adaptability to hybrid .
threats Alixandrescu, 2025)

In modern military research, it is essential to distinguish between «leadership»
and «management». Military leadership is the commander's ability to build trust, moral
authority, and motivation, ensuring psychological resilience of the unit (Buzid, 2024;
Willink, 2021; Diak, Markova, & Volobuev, 2024). Management, in contrast,
encompasses organizational actions such as planning, resource allocation, and control
(Zaitsev, Shevchuk, & Melnyk, 2025). Together, they form an effective commander
capable of maintaining personnel morale while achieving tactical and strategic
objectives (Piren, 2012; Ryndin, 2024). As E. Roberts (2021) wisely notes based on an
analysis of historical examples, true leadership in times of war requires from a
commander not only professional knowledge but also the ability to make morally
balanced decisions under conditions of time and information deficit.

Clear differentiation of these concepts enables proper formulation of command
competencies and assessment methods under wartime conditions.For a clearer
understanding of the peculiarities of military leadership and management, their
comparative analysis is presented in Table 2.
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Table 2

Comparison of the concepts «military leadership» and «management»
Parameter Military leadership Management
Ability of a commander to influence
subordinates, build trust, moral
authority, and motivation, and

Organizational and functional activity of
a commander: planning, resource

Definition maintain the psychological resilience allocation, control, implementation of
of the unit (Buzid, 2024: Willink, lzlglztst)asks (Zaitsev, Shevchuk, & Melnyk,
2021)
. . Performance of formal managerial
Personal influence, moral authority, : i .
Focus of motivation. and psvchological supbort functions and achievement of tactical and
activity ; psy & pp strategic goals (Piren, 2012; Ryndin,

(Diak, Markova, & Volobuev, 2024) 2024)

Maintaining morale, developing trust
and team  cohesion, adapting
Main tasks | subordinates to stressful situations
(Willink, 2021; Diak, Markova, &
Volobuev, 2024)

Personal example, motivation,

Planning operations, monitoring task
performance, effective allocation of
resources and personnel (Zaitsev,
Shevchuk, & Melnyk, 2025)

Methods of o . Formal orders, regulation of processes,
influence communication, psychological support organizational procedures (Piren, 2012)
u (Buzid, 2024; Ryndin, 2024) & P ’
Subordinates’ trust, moral guthorlty, Fulfillment of assigned tasks, resource
. level of combat cohesion and . .
Measuring svchological resilience of the unit control, achievement of operational and
effectiveness | Do & strategic objectives (Zaitsev, Shevchuk,

(Diak, Markova, & Volobuev, 2024;

Willink, 2021) & Melnyk, 2025)

The regulatory and doctrinal framework for military leadership in the Armed
Forces of Ukraine is defined by the Doctrine of Military Leadership Development
(Main Department of Doctrine and Training of the General Staff of the Armed Forces
of Ukraine, 2020), the Catalogue of Military-Professional Competencies (General Staff
of the Armed Forces of Ukraine, 2025), and methodological recommendations aligned
with NATO standards (Leadership Development Department of the Main Personnel
Directorate of the General Staff of the Armed Forces of Ukraine, 2025). In these
documents, a commander's professional competence is viewed as an integrated set of
knowledge, skills, and leadership qualities necessary for effective unit management in
peacetime and wartime.

In practice, however, assessment of candidates for command positions remains
largely formalized, relying on certification procedures and service characteristics that
do not always reflect actual leadership potential (Zaluzhnyi, Nazarov, & Hryshchuk,
2023). As Buzid (2024) notes, current regulatory documents reflect classical
approaches and only partially account for the challenges of hybrid and full-scale war.
Consequently, competency assessment often fails to identify real leadership potential.

The psychodiagnostic approach, emphasized by Piren (2012), focuses on
psychological resilience, self-regulation, and emotional maturity as key characteristics
of a military leader. Further research by Poltieva (2023) confirms that the development
of leadership qualities is impossible without considering the individual psychological
characteristics of commanders, which manifest themselves precisely in conditions of
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increased stress. While psychometric methods enable quantitative assessment of
personal qualities, they often neglect the specifics of combat conditions, where
commanders must act under uncertainty and direct threat to life (Punda & Antonenko,
2017). This calls for supplementing test methods with practice-oriented forms of
assessment.

Certification and expert methods, widely used in the Armed Forces of Ukraine,
rely on commanders' conclusions and certification commission decisions (Zaitsev,
Shevchuk, & Melnyk, 2025; General Staff of the Armed Forces of Ukraine, 2025).
Although they account for service and combat experience, they remain largely
subjective. In contrast, NATO armed forces employ competency-oriented models that
combine behavioral indicators, situational tasks, and long-term observation
(Department of the Army, 2006, 2023; Ministry of Defence of the United Kingdom,
2021).

Traditional approaches to assessing military leadership do not fully meet modern
warfare requirements, as they emphasize regulatory compliance and prior experience
rather than adaptability and psychological resilience (Buzid, 2024; Volobueyv,
Veretilnyk, & Hnydiuk, 2024). Formalized procedures do not model extreme
conditions, limiting the ability to assess a candidate's effectiveness under high risk and
moral pressure. Foreign studies highlight the importance of adaptive and resilient
leadership under hybrid threats (Cirdei & Alixandrescu, 2025; Leka & Karasani, 2025;
Teixeira, 2024), with Navas-Jiménez, Rico, Molero, and Alcover (2024)
demonstrating that leadership effectiveness is directly linked to subordinates' trust and
psychological safety within the unit. This provides a basis for adapting foreign
assessment models to the Ukrainian context, considering national combat experience.
In this context, the research by Repetukha (2024) is important, as it demonstrates that
the development of leadership competence among future officers in military academies
requires special pedagogical techniques and conditions, including the simulation of
combat situations and reflective practices.

A comparative analysis of domestic and foreign (NATO) approaches to assessing
professional competencies is summarized in Table 3.

Analysis

The comparative analysis reveals that the domestic system for assessing
professional competencies relies heavily on formalized certification procedures and
regulatory compliance, limiting comprehensive assessment of leadership potential. In
contrast, NATO armed forces employ a competency-oriented approach combining
psychodiagnostic methods, behavioral indicators, and situational modeling, enabling
more objective evaluation of a commander's ability to act under uncertainty and
combat stress (Department of the Army, 2006, 2023; Ministry of Defence of the
United Kingdom, 2021).
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Table 3
Comparative characteristics of approaches to assessing professional competencies

in the Armed Forces of Ukraine and the armed forces of NATO countries
Comparison Domestic experience

criterion (Armed Forces of Ukraine)
Doctrine of Military Leadership
Development of the Armed Forces
Regulatory | of Ukraine, Catalogue of Military | FM 6-22 (USA), Army Leadership
framework | Professional Competencies, orders | Doctrine (UK), national doctrines
of the Ministry of Defense of

Foreign experience (NATO countries)

Ukraine
Dominant
assessment | Certification-formalized Competency-behavioral
approach

Behavioral indicators assessment, case

Assessment | Service characteristics, certification : S
methods, role-playing and situational

tools sheets, commanders’ conclusions .
exercises
Consideration
of Limited, mainly through general | Systemic: psychodiagnostics, assessment
psychological | conclusions of resilience and stress resistance
resilience
Assessment in
conditions L Wide use of training scenarios and
Episodic or absent . .
close to simulations
combat
Role of expert o . . .
. Mostly subjective Structured, using standardized criteria
observation
Flexibility
and Limited, focus on regulatory | High, considering the dynamics of
adaptability | compliance modern threats
of models
Focus on . Ny .
. . . k tor of 1 h
subordinates’ | Indirectly considered Cons@ered a key indicator of leadership
trust effectiveness

However, adapting foreign experience to the Armed Forces of Ukraine requires
consideration of national combat experience, organizational culture, and the realities of
full-scale war. As emphasized by Volobuev and Zaruba (2018), mechanical transfer of
NATO standards without accounting for Ukrainian realities may reduce the
effectiveness of personnel decisions (Volobuev, Veretilnyk, & Hnydiuk, 2024). The
use of situational assessment elements and multi-level models can significantly
increase objectivity in selecting candidates for command positions. While advantages
of implementing international experience include greater transparency and focus on
practical results, risks involve resource intensity and the need for trained experts
(Teixeira, 2024). Thus, the comparative analysis suggests combining domestic
regulatory approaches with best foreign practices based on adaptability and contextual
appropriateness.
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Given modern wartime challenges, an authorial framework for structuring
professional competencies of command staff is proposed, supplementing existing
concepts (Diak, Markova, & Volobuev, 2024; Leadership Development Department of
the Main Personnel Directorate of the General Staff of the Armed Forces of Ukraine,
2025). Within this framework, the concept of combat leadership reliability is
introduced — the commander's ability to maintain managerial effectiveness, moral
authority, and responsibility for personnel under combat losses, prolonged stress, and
high uncertainty.

Considering the limitations of formalized certification procedures and fragmented
use of psychodiagnostic methods, a hybrid assessment model is proposed. This model
combines complementary approaches to enable comprehensive evaluation of both
personal and behavioral characteristics under conditions close to real service and
combat activity.

The proposed hybrid model is based on a three-level approach and includes
psychodiagnostic, situational-behavioral, and expert-observational levels (see Fig. 1).

The proposed hybrid assessment model comprises three complementary levels:

1. Psychodiagnostics — assesses psychological resilience, self-regulation,
emotional control, and stress tolerance using standardized methods. Results identify
potential risks (burnout, impulsivity, reduced adaptability) and form a basis for further
interpretation of managerial behavior.

2. Situational tasks — involves solving tactical and managerial cases modeled on
real combat or crisis situations. It evaluates decision-making under uncertainty, time
and information deficit, responsibility for subordinates, and the ability to anticipate
consequences, shifting assessment from declarative descriptions to real behavioral
reactions.

3. Expert observation in field conditions — consists of long-term observation
during exercises, combat coordination, or missions. It captures informal leadership
manifestations, the ability to maintain subordinates’ trust, moral authority, and unit
management effectiveness under stress — aspects not easily measured by standardized
instruments.

Together, these levels enable a holistic assessment of professional suitability,
combining objective psychological indicators with analysis of practical managerial
activity, thereby increasing the validity of personnel decisions under wartime
conditions.

Despite existing methodological approaches, several critical aspects of command
activity remain underexplored. The assessment of a commander’s moral authority —
formed through personal example, responsibility, and ethically balanced decisions
under risk —is fragmentarily addressed. Methods for measuring subordinates’ trust, a
key determinant of unit cohesion and combat readiness, are underdeveloped.
Furthermore, the impact of combat experience without proper reflection may
consolidate rigid behavioral patterns, reducing adaptability, yet tools to evaluate a
commander’s ability to reflect on experience and adjust strategies are practically
absent.
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The practical value of the research lies in its applicability to personnel selection,
appointment, and rotation in the Armed Forces of Ukraine. The proposed
comprehensive assessment approaches enhance the validity of managerial decisions,
mitigate risks of formal certification, and account for wartime specifics. The materials
can also be used in professional training and advanced education of officers, sergeants,
and warrant officers, providing a foundation for improving psychological support and
developing leadership potential in combat conditions.

Conclusions

The analysis of existing methodological approaches to assessing professional
competencies of candidates for command positions in the Armed Forces of Ukraine
has shown that traditional regulatory-doctrinal, psychodiagnostic, and certification
methods ensure a certain level of objectivity and formalization; however, they do not
always reflect the real leadership potential of servicemembers in complex combat
conditions [1; 2; 6; 12]. Comparative analysis of foreign and domestic experience has
demonstrated that NATO countries successfully integrate hybrid assessment models
combining psychodiagnostics, situational cases, and expert observation, which
increases the accuracy of selection and predictability of commanders’ effectiveness.

The proposed authorial classification of professional competencies for wartime
makes it possible to identify key blocks: command-operational, psychological-
resilient, communicative-leadership, and moral-ethical, taking into account the
specifics of unit management in high-risk conditions. Identification of «critical
competencies», such as the ability to make decisions under fire, psychological
stability, and subordinates’ trust, makes it possible to determine those skills that cannot
be compensated by experience and determine the effectiveness of command in combat
conditions.

Particularly important is the hybrid assessment model that combines three levels:
psychodiagnostics, situational tasks, and expert observation in field conditions. This
approach provides a comprehensive vision of a servicemember’s potential, allows
identification of strengths and weaknesses, and adaptation of the training process to
specific combat conditions.
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l Level I — Psychological-Resource Screening

v

v" neuropsychological resilience; v’ standardized  psychodiagnostic
v ability for self-regulation; methods;

v tolerance for uncertainty; ‘“ v short stress interviews;

v’ tendency toward impulsive decisions; v" individual risk profiles.

v" level of internal locus of control.
Result:
formation of the candidate’s psychological profile and identification of limitations or
risk zones, which are taken into account at subsequent levels

- - - ) v’ tactical  cases  with  time
Level II — Situational-Behavioral Assessment constraints:
v docisi Kine logic: v managerial dilemmas (choice
6018101?-1'11? 1ng logIc; between mission accomplishment and
v responsibility for consequences; Hsafety of personnel);
v’ cognitive flexibility; v' modeling of crisis situations
v ability to maintain control of the unit. (losses, disruption of command and
l control, moral pressure).

v

Result:
assessment of the candidate’s functional managerial effectiveness

[ Level III — Social-Leadership Verification v’ expert observation in field
conditions;

v’ level of subordinates’ trust; v’ analysis of interaction with

v' moral authority; ' ‘ subordinates;

v' ability to maintain unit motivation; v' elements of sociometry;

v’ behavior under conditions of losses and v feedback from officers and non-

overload. commissioned personnel.
Result:

determination of actual leadership capacity, rather than merely formal compliance with the

position

v

[ Level IV — Integrative Expert Decision ]

A4

Specific feature of the level: not mechanical summation of scores, but integration of the
results of all previous levels taking into account:
v combat conditions;
v’ specifics of the future position;
v’ type of unit.

~
Final result:
determination of the level of the candidate’s combat leadership reliability as an
integrated indicator of his readiness for command activity.
J

Fig. 1. Hybrid model for assessing professional competencies of candidates for

command positions.
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At the same time, a number of aspects remain insufficiently studied. These include
assessment of the commander’s moral authority, level of subordinates’ trust as an
indicator of leadership, and the impact of combat experience without proper reflection on
managerial decision-making. Their study is critically necessary to increase assessment
accuracy and form full-fledged competencies of a modern commander.

The practical value of the conducted research lies in the possibility of using the
obtained results by personnel bodies of the Armed Forces of Ukraine, military
educational institutions, and unit commanders for:

election of candidates for command positions;
development of adaptive training programs and courses;

increasing combat effectiveness and moral-psychological stability of units in
wartime conditions.

Thus, the proposed hybrid model for assessing professional competencies is
innovative, takes into account the specifics of modern warfare, and integrates the best
domestic and international practices, opening new directions for further scientific
research in the field of military leadership.

Prospects for further research

Further research should focus on empirical validation of the proposed hybrid
assessment model in real military settings, the development of standardized tools for
evaluating moral authority and subordinates’ trust, and the study of how combat
experience, when combined with structured reflection, influences long-term leadership
effectiveness and psychological resilience.
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